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HYNES CHARTER SCHOOL CORPORATION
BOARD MEETING

Monday, October 26, 2026, at 5:00 PM
Edward Hynes Charter School- Parkview
4617 Mirabeau Ave
New Orleans, Louisiana 70126

AGENDA

. Call to Order

. Roll Call

. Approval of Agenda

. Approval of Minutes

a. September 17, 2026 — Board Meeting

b. October 20, 2026 — Special Board Meeting
STANDING ITEMS

. Opportunity for public comment

. CEO’s Report

a. CEO report

. Facilities Report

. Legal Report

. Financial Report

a. Discussion of financial statements, including budget to actual comparison.

. HR Report

. Friends of Hynes Report

BOARD BUSINESS

. 0Old business



2. New business

a. Motion to the 2026-2027 Hynes Charter School Corporation Pupil
Progression Plan.

b. Motion to approve the use of the Lakeview gym for the GNOCCS school
recruitment fair on November 5" and the educator recruitment fair in March.

c. Motion to approve the use of the Lakeview parking lot for the CaROLLing

ReinCART parade line up on Tuesday, December 15%.

3. Adjournment



Edward Hynes Charter School
Board Meeting

Minutes

September 14, 2026
&
October 20, 2026



Edward Hynes Charter School
990 Harrison Avenue
New Orleans, LA 70124

Board of Directors Meeting
Monday, September 14, 2026

Board Members Present: Bill Chauvin, Alvin C. Miester lll, Barbara Richard, Helene
Derbigny

Board Members Absent: Cassandra Youmans, Curtis Pellerin, Jan Janz

Others Present: Michelle Douglas, Shawne Favre, Shawn Persick, Anne Kramer, John
Starr, Mike Townsend, Brandi Huling, Stephen Goodly, Margo Johnson, Brittany Smith,
Donald Hess, Montana Cortez, and 1 family member.

Alvin C. Miester lll, Board President, called the meeting to order at 5:03 pm and
proceeded with the agenda.

1.

Approval of the agenda. Barbara Richard made a motion to approve the
September 14, 2026, meeting agenda. Helene Derbigny seconded the motion.
With no public comment, the motion carried by a unanimous vote of board
members present.

Approval to amend the minutes for August 17, 2026, Board Meeting. Bill
Chauvin made a motion to amend the minutes from the August 17, 2026, board
meeting. Helene Derbigny seconded the motion. With no public comment, the
motion carried by a unanimous roll call vote of board members present.

Approval of the amended minutes. Bill Chauvin made a motion to waive the
reading of and to approve the amended minutes from the August 17, 2026, board
meeting minutes. Barbara Richard seconded the motion. With no public
comment, the motion carried by a unanimous vote of board members present.

Public comment. Parent shared concerns about the onboarding of new teachers
and training, specifically their access to students’ plans and some curriculum.

CEO’s report. Michelle Douglas- see reporting documents.
Facilities report. Mike Townsend- see reporting documents.

Legal committee report. None.
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8. Financial report. Shawne Favre- see reporting documents.

a. Financial statements for Hynes-Lakeview, Hynes-UNOQO, Hynes-Parkview,
and Hynes-CMO/Network.

9. HR report. None.

10.Friends of Hynes report. Bill Chauvin updated those present with the status of
the Hynes-UNO PAC building.

11.0Id business. None.
12.New business.

a. Bill Chauvin made a motion to authorize the CEO to extend the contact with
Kim4Kids to include PT services during the staffing shortage with other
providers. Helene Derbigny seconded the motion. With no public comment,
the motion carried by a unanimous vote of board members present.

b. Barbara Richard made a motion to review and approve the renewal of the
2026-2027 services contract with Crescent City Schools. Helene Derbigny
seconded the motion. With no public comment, the motion carried by a
unanimous vote of board members present.

With no further business to discuss, a motion to adjourn was made by Bill Chauvin,
seconded by Helene Derbigny, and passed unanimously by a vote of board members
present. The meeting was adjourned at 5:47 pm.



Edward Hynes Charter School- Lakeview

990 Harrison Ave.

New Orleans, LA, 70124

Board of Directors Special Meeting Minutes
Tuesday, October 20, 2026

Board Members Present: Alvin C. Miester, Ill, Cassandra Youmans, Bill Chauvin, Helene Derbigny
and Jan Janz

Board Members Absent: Barbara Richard and Curtis Pellerin

Others Present: Michelle Douglas, Shawn Persick, Shawne Favre, John Starr, Brittany Smith,
Montana Cortez, Stephen Goodly, and representative from the Sisung Group

Alvin Miester, |ll, Board President, called the meeting to order at 5:38 pm and proceeded with the
agenda.

1. Approval of agenda. Jan Janz made a motion to approve the October 20, 2026, special board
meeting agenda. Helene Derbigny seconded the motion. With no public comment, the motion
carried by a unanimous roll call vote of board members present.

2. Public comment. Brittany Smith expressed gratitude to the board on behalf of the Hynes-LSU
New Orleans staff regarding the support for this resolution and pending construction of the new
facility.

3. Old business. None.
4. New business.

a. Bill Chauvin moved to approve the resolution authorizing and approving the execution of certain
documents relating to the issuance, in one or more series, on a taxable or tax-exempt basis, of
revenue bonds to finance certain facilities; authorizing the execution of such certificates,
documents, and/or instruments necessary or incidental thereto, including an Amendment to the
Lease with Hynes Charter School Corporation, an Amendment to the Lease with LSU New
Orleans, and other matters in connection therewith. Cassandra Youmans seconded the motion.

i. Aroll call vote was taken as follows:

Alvin C. Miester, Ill - Yes

Cassandra Youmans — Yes

Bill Chauvin — Yes

Helene Derbigny — Yes

Jan Janz — Yes

. Absent: Barbara Richard and Curtis Pellerin

ii. The motion passed by a vote of 5-0, with 2 members absent.

N



With no further business to discuss, a motion to adjourn was made by Bill Chauvin, seconded by Helene
Derbigny, and passed unanimously by a vote of board members present. The meeting was adjourned
at 5:55 pm.
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Hynes Charter School Corporation
CEO Report
October 26, 2026

Students & Academic

1. Studentenrolimentand attendance continue to be steady, and we are comfortable with
our budget projections compared to our 26-27 capacity. Efforts to address students with
chronic absenteeism or tardiness are underway and seem to be productive.

2. Report cards from the first quarter were distributed last week at all three campuses.

3. Student performance and wellness will forever be a priority, and this includes ensuring
that students have the support they need to succeed in our schools or with the help of
other community resources.

4. We are working with the ILTs and teaching staff to continue to build on the momentum of
translating last year's strong LEAP results into achievable goals for individual students,
grade levels, and campuses all aligned with our strategic priorities. With our three open
admissions schools ranked in the city as #1, #2, and #6 for Mastery+ performance, we
will use LEAP and BOY assessments to write both Grow and Achieve goals for students.

Faculty, Staff, and Administration

1. The Teachers of the Year for 2028 will be announced at the November 3™ Impact Day
meeting. The TOYs for 2027 will be honored at the NSNO NOETA gala on November
14th,

2. Hynes campuses remain fully staffed with teachers. We are currently interviewing
candidates for teacher collaboration vacancies.

3. HynesILTs have developed a very successful partnership with ourlocal state numeracy
facilitator. Kristin Mason is supporting ILTs in building robust PLCs that respondte student
math data, instructional gaps, and evidence-based walkthroughs.

4. We are active members of GNOCCS, and our Lakeview site will host two recruitment
aclivities on our campus this school year. In November, we will host the student
recruitment night for all member schools/organizations consistent with the timing of
NOLAPS common enrolimenttimeline. We will also host the job and career fair in the
spring.

5. Strategic Priorities- We Grow Together!

a. Excellent Instruction- PL.Cs student engagement and use of the CRA; will soon
launch the K-3 Numeracy training; hosting two full days of standards institutes on
October 29" and 30%; in process of approving all SLTs for the 2026-27 LEADS
evaluation program for teachers; and ILTs observingeach other's meetings to give
glows and grows fo support quality instruction.

b. Academic Equity & Consistency-Impact Day agendaon Nov 3" fo analyze student
progress monitoring and growth data; first aid CPR classes; PBiS facilitators
analyzing student SE wellness; increase alignment and functionality of school-
wide schedules; review and teacher VOE for adult culture and ILTs.

c¢. Thriving School Communities- Wayfinder lessons; observations of Getting Along
Together; conducting intruder drills; monitoring attendance goals; fully staffed



nursing and social work services; alignment of interventions; hosting family
engagement in the classroom.

d. Highly Effective & Committed Staff- Goal setting; “grow your own” focus groups
designed to increase staff capacity and encourage future organizational leaders
through enhancing their skills relative to financial, academic, and operational
oversight. Added new partnerships with LSUHSC (social worker/counselor) and
University of Phoenix (social worker intern)

Family and Community Involvement

1.
2.

3.

Second quarter PTO meetings are scheduled. Thank you to the three PTOs for hosting
or assisting with fun fall/Halloween trunk or treats with our students.

Hynes Schools are hosting interns from LSU Health Science Center, Mississippi State
University, Xavier University, the University of Phoenix, and LSU New Orleans.

Hynes LSU hosted visitors from U.S. Education and Work Force Committee as well as
LDOE Assistant Superintendents Germain Gilson and Thomas Lambert. This committee
“helps inform and develop federal policy affecting K—12 education, including the federal
Charter Schools Program (CSP), special education, teacher policy, career and technical
education, and other federal education programs.”

Hynes hosted High School Day intended to introduce our 8 grade students and their
families to over 31 high school admissions counselors and students (usually alumni)on
our site.

Operations and Facilities

1.
2.

4.

Special thanks fo all who have been working toward finalizing plans and financing for the
construction of the Hynes LSU Performance and Athletic Complex.

The Lakeview charter renewal meeting wentwell. Special thanks to all on our team who
continue to make these authorizer visits very streamlined. LSU and Parkview will be
scheduled in the Spring.

The 2026-27 Pupil Progression Plan is up for adoption tonight. This plan has been
reviewed by a committee that included a member{s) of the board, faculty, and network
staff.

The Hynes Network Strategic Priorities Outlined in the 2026-2031 LA Strong Schools-

a. Excellentinstruction: Strengthen the implementation of high-quality curmricula and
aligned standards-based instructional systems to ensure all students experience
grade-level rigor with appropriate support.

b. Academic Equity & Consistency: Ensure equitable access to high -quality leaming
opportunities through responsive support and multiple pathways that meet the
needs of all leamers.

c. Thriving School Communities: Continually strengthen and uphold sustainable
systems that support student wellness and foster safe, inclusive environments
rooted in care, belonging, and respect.

d. Highly Effective and Committed Staff. Establish and sustain coherent talent
systems to recruit, develop, and retain a diverse, high-performing faculty and staff
aligned to the Hynes mission and vision to maintain operational efficiency



Strategic Priorities 2026-27

Pupil School leaders and teachers implement criteria/
1.1 Progression standards to increase the consistency of students’
Plan grades and promotion decisions.
. Network leaders and school principals focus on
Leadership . . . .
1.2 Development continued leadership developmentin leading
P effective school leadership teams (L4S and ILT).
Network leaders and principals collaborate and
. decide on instructional planning strategies that are
Instructional .
13 Alianment reinforced through ILT and PLCS/ITM/STM so that
g students receive rigorous instruction aligned to their
needs. (Instruction)
Network leaders and ILT refine the cycle of
. observation and feedback aligned to the NIET rubric
Evaluation y L .
14 to develop teachers' ability to execute rigorous,
Systems \ .
engaging, and culturally responsive lessons.
(Coaching}
Network leaders and ILT prioritize data-driven
. instruction and student work analysis systems to
Data-Driven . . .
1.5 Instruction develop teachers' capacity to respond effectively to
evidence of student understanding. (Data Driven
Instruction & Student Work Analysis)
. Network leaders and ILT design and implementa
Special . : .
. new/ stronger instructional model to increase
21 Education . . . .
Support teachers' capacity to meet Special Education
students' needs.
Network leaders and ILT refine and monitor current
MTSS models to develop teachers' capacity to
2.2 MTSS/RTI provide Tiers 2 and 3 support that is aligned with tier
1 instruction (and takes place outside of core
instruction).
High-Dosage ILT refine apd monitor a hlgh-do.sage tutoring
23 Tutorin program to increase the academic success of
g targeted students.
3.1 Adult Culture Network leaders continue to provide professional

development and coaching to develop school



~ leaders' capacity to cultivate strong adult culture in

schools.

Network leaders support school

leaders to strengthen and monitor the
implementation of school-wide systems and

3.2 School Culture . )

. routines that promote a joyful, engaged, and safe
school and classroom culture aligned to the Hynes
vision.

Network ILT refine and implementdiscipline policies
3.3 Discipline and practices (e.g., restorative practices) to respond
equitably to outlier student behavior.
A Network leaders facilitate training to strengthen staff
4.1 Hynes' Vision . Y . .
members' mindsets in alignment with the vision.
Network leaders evaluate and enhance teacher
Teacher . . ) . .
42 . compensation with consideration of Louisiana
Compensation o .
legislation and state of the Executive Order.
43 Al Leaming and Network Leaders implement the policies and

Support

platforms for Al in the Hynes organization.




Edward Hynes Charter Schools
Facilities Report
October 26, 2026

LSuU

¢ Preparing to meet with general conftractor about mobilization for new
construction. Also, we are working with school admin to finalize new carpool
routes for kindergartners and 1st grade students.

Lakeview:

¢ Fencing materials for the new steel fence are slated to arrive at the end of
October. Once the materials arrive, this project will be scheduled during
Thanksgiving break.

+ Two capital improvement grant applications were submitted to NOLA PS: carpet
tile replacement in the library/main admin suite location and repairs needed for
sidewalks and walkways.

Parkview:

*» Acme Locks is scheduled to start and complete the rekeying of the entire building
over the Thanksgiving break.

o Securitas, formerdy Sonitrol, is scheduled to start and complete all burglar alarm
upgrades over the Thanksgiving break.

* Three capital improvement grant applications were submitted for approval for this
site. These projects include gym sound boards, sidewalk and walkways repairs,
and replacement of the carpet tiles in the 1st- and 2nd-floor admin suites and the
library.
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Hynes Charter School Corporation
990 Harrison Avenue

New Orleans, Louisiana 70124
(504) 324-7160

October 26, 2026

To the Board of Directors of
Hynes Charter School Corporation
990 Harrison Avenue

New Orleans, Louisiana

Attached you will find the unaudited financial statements as of August 31, 2026. The
financial statements include Statement of Financial Position, Statement of Activities and
Changes in Net Assets, Statement of Cash Flows and Selected information for Hynes
Charter School Corporation.

Please let me hear your questions or comments.

Regards,

et
Shawne B. Favre

Chief Financial Officer
Hynes Charter School Corporation



Hynes Charter Schoo! Corporation
Statement of Financial Position
As of August 31, 2026

ASSETS
Current Assets
Cash and cash equivalents $ 17,051,464 [ A |

Investments $ 6,283,882

Grants and other receivables:
NOLAPS / LADOE /Federal / ERATE $ 8,522
Other receivables 38,175
Totai grants and other receivables 46,697

Prepaid expenses 499,369
Total Current Assets 23,881,412

Other Asseis
Deposits 17,400
Total Other Assets 17,400

Fixed Assets

Sites improvements $ 61,161

Equipment $§ 1,541,371

Building Hynes-UNO Right of Use $23,823,258
Tolal Fixed Assets 25,425,790

Accumulated depreciation g347,1 1 3!

Total Fixed Assets, net 25,078,678

TOTAL ASSETS $ 48,977,490

LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable $ 644,762
Accrued payroll and other liabilities 66,651
Deferred Revenues 15,465
Long-Term Liabilities 24,308,058
Total Current Liabilities $ 25,034,937

Net Assets

Net assets, beginning of this fiscal year 22,415,559

Current year increase (decrease) in net assets 1,526,995

Net Assets, end of this period 23,942,553

TOTAL LIABILITIES AND NET ASSETS $ 48,977,490

Page 10l 8



Revenues and Other Support
State and Local MFP

Federal Grants

Donations

Other income

Total Revenues and
Other Support

Expenses
Employee Salaries

Employee Benefits
Administrative fee
Depreciation Expense
Disposal services

Dues and fees

CMO Charge

Equipment rental

Food Service Management
Information technology services
insurance

Materials and supplies
LEA (additional services)
Professional Development
Professional services
Repairs and maintenance
Textbooks

Transportation

Travel

Utilities

Total Expenses

CHANGE IN NET ASSETS

Hynes Charter School Corporation Network

Statement of Activities and Changes in Net Assets

For the Two Months Ended August 31, 2026 Annual
Actuals Budget Variance Budget
70,425 75,000 (4,575) 450,000
$ 70,425 $ 75,000 $ {4,575) $ 450,000
169,922 149,048 (20,874) 1,565,000
36,294 42,000 5,706 441,000
21,000 - (21,000) -
5,885 9,333 3,448 56,000
(307,667) (307,667) - (1,846,000)
6,542 6,667 124 40,000
4,890 4,167 (723) 25,000
- 1,667 1,667 10,000
23,429 24,833 1,404 149,000
- 1,667 1,667 10,000
$ (39,703) $ (68,286) § {28,582) $ 450,000
$ 110,129 $ 143,286 $ (33,157){C | $ -

Page 2 of 8



Py Hynes Charter School Corporation Lakeview
Statement of Activities and Changes in Net Assets

For the Two Months Ended August 31, 2026 Annual
Actuals Budget Variance Budget

Revenues and Other Support
State and Local MFP 1,433,261 1,423,162 10,099 8,539,000

Federal Grants - 288,000
State Grants - - - -
Other Grants 4,405 - 4,405 -
Donations 10,100 - 10,100 60,000
Other income 90,863 89,250 1,613 527,000
Total Revenues and

Other Support $ 1538628 $ 1512412 § 26,216 $ 9,414,000
Expenses
Employee Salaries 433,861 487,304 53,443 (D| 5,266,000
Employee Benefits 131,359 142,275 10,916 | D| 1,481,000
Administrative fee 27,961 28,463 502 171,000
Depreciation Expense 4,174 - {4,174) 25,000
Disposal services 1,785 2,000 215 12,000
Dues and fees 3,456 2,378 {1,079) 25,000
CMO Charge 109,500 109,500 {0) 657,000
Equipment rental 2,267 4,000 1,733 24,000
Food Service Management - 592 592 11,000
Information technology services 47,511 58,104 10,593 125,000
Insurance 24,547 24,581 35 181,000
Materials and supplies 128,131 94,162 (33,969)@ 236,000
LEA (additional services) - 155,000
Professional Development 1,293 9,500 8,207 38,000
Professional services 5,086 14,851 5,765 162,000
Repairs and maintenance 42,564 41,883 (681) 252,000
Textbocks 38,219 70,400 32,181 106,000
Transportation - 8,784 8,784 176,000
Travel - - - 74,000
Utilities 57,542 44,240 (13,302) 191,000
Total Expenses $ 1,063,256 $§ 1,143,018 $ 79,762 $ 9,368,000

CHANGE IN NET ASSETS $ 475,372 $ 369,394 § 105,978 [G|$ 46,000
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Hynes Charter School Corporation LSU New Orleans
Statement of Activities and Changes in Net Assets

For the Two Months Ended August 31, 2026 Annual
Actuals Budget Variance Budget

Revenues and Other Support
State and Local MFP 1,546,308 1,755,667 (209,358)|E| $ 10,534,000

Federal Grants - - $ 521,000
State Grants - - - $ 225,000
Other Grants 29,968 - 29,968 $ -
Donations 6,493 - 6,493 $ 15,000
Other income 109,716 109,750 (34) $ 439,000
Total Revenues and

Other Support $ 1692485 § 1865417 § (172,932) $ 11,734,000
Expenses
Employse Salaries 392,936 485,238 92,302 B $ 5,095,000
Employse Bensfits 113,587 150,190 36,603 $ 1,577,000
Administrative fee 28,245 32,167 3922 $ 193,000
Depreciation Expense 13,939 14,000 61 $ 84,000
Disposal services 1,085 1,167 82 3 7,000
Dues and fees 2,007 3,333 1,327 $ 20,000
CMO Charge 120,333 120,333 - $ 722,000
Equipment rental 2,615 3,667 1,052 $ 22,000
Food Service Management 2,000 2,000 $ 12,000
Information technology services 55,811 61,200 5,289 $ 102,000
Insurance 48,333 48,333 $ 290,000
Materials and supplies 209,192 210,000 808 $ 300,000
LEA (additional services) - 40,000 40,000 $ 240,000
Deferred Maintenance 47,667 47,667 [K|$ 286,000
Lease 210,000 303,333 93,333 $ 1,820,000
Professional Development 3,443 6,167 2,724 $ 37,000
Professional services 16,250 50,933 34,684 $ 305,600
Repairs and maintenance 26,256 26,667 410 $ 160,000
Textbooks 46,939 64,800 17,861 $ 108,000
Transportation - 44,167 44,167 [M] 265,000
Travel 533 1,167 634 $ 7,000
LHilities 9,319 12,500 3,181 $ 75,000
Total Expenses $ 1252589 $ 1,729,029 § 476,439 [N $ 11,727,600

CHANGE IN NET ASSETS $ 439,895 §$ 136,388 § 303,507 $ 6,400
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Revenues and Other Support

State and Local MFP

Federal Grants

State Grants

QOther Grants

Donations

Other income

Total Revenues and
Other Support

Expenses
Employee Salaries

Employee Benefits
Administrative fee
Depreciation Expense
Disposal services

Dues and fees

CMO Charge

Equipment rental

Food Service Management

Information technology services

insurance

Materials and supplies
LEA (additional services)
Professional Development
Professional services
Repairs and maintenance
Textbooks

Transportation

Travel

Utilities

Total Expenses

CHANGE IN NET ASSETS

Hynes Charter School Corporation Parkview
Statement of Activities and Changes in Net Assets

For the Two Months Ended August 31, 2026 Annual
Actuals Budget Variance Budget

1,036,876 1,072,929 (36,053) @ 6,438,000
2,799 - 2,799 519,000

1,102 - 1,102 -
11,359 - 11,359 10,000
32,730 15,005 17,725 111,000
$ 1,084,866 $ 1,087,934 {3,069) $ 7,078,000
272,273 296,246 23,973 3,376,000
81,550 54,195 (27,356) 1,084,000
20,385 21,113 728 127,000
465 - {465) 6,000
1,120 1,100 {20) 7,000
1,873 - (1,873) 49,000
78,000 78,038 38 468,000
1,962 3,022 1,060 18,000
- 422 422 8,000
15,773 34,528 18,755 67,000
16,445 - (16,445) 144,000
51,765 48,057 (3,708) 128,000
- 125,000
3,293 17,333 14,041 117,000
26,546 20,974 (5,572) 163,000
45,745 69,389 23,645 416,000
830 43,013 42,183 69,000
- 29,645 29,645 E 561,000
453 - {(453) 8.000
15,010 21,917 6,907 132,000
$ 633,489 $ 738,992 105,502 [ Q| $ 7,073,000
$ 451,376 $ 348,943 102,434 $ 5,000
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- Hynes Charter School Corporation

Statement of Cash Flows
31-Aug-25

CASH FLOW FROM OPERATING ACTIVITIES
Change in net assets

Adjustments to reconcile change in net assets to
net cash provided by (used) in operating activifies:

Depreciation

Changes in operating assets:
Grants and other receivables
Inventory
Prepaid expenses
Other assets

Changes in operating liabilities:
Accounts payable
Accrued payroll and other liabilities
Deferred Revenues
Long-Term Liabilities
Net cash provided by (used in) operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Fixed Assets Purchased

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

Cash and cash equivalents - Beginning of the year
CASH AND CASH EQUIVALENTS - End of this period

Page6of 8

1,526,995

18,578

66,278
24,429
(470,436)

31,336
(2,036,810)
(160,974)

{1,000,604)

(35,837)

{1,036,441)

24,371,787

$

23,335,346
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Hynes Charter School Corporation
Notes on August 31, 2026 Financial Statements

Statement of Financial Position (Balance Sheet)
A. Cash: we have significant cash on hand
B. Right of Use/ Long-Term Liabilities required by guidance to show the lease info for Hynes LSU New
Orleans campus

Network Office Statement of Activities {Income Statement)

C. Net Income $110k. Will net to $0 at year-end

Lakeview Statement of Activities (Income Statement)

Salaries and benefits slightly less than budgets due to start date of new hires and experience levels
Materials and Supplies & Textbooks- variance nets to minor amount.

Transportation- Bus company experiencing significant delays in Q1 billing.

Net Income of $475k is primarily due to timing {early in fiscal year).

LSU New Orleans Statement of Activities {Income Statement}

H. MFP- NOLAPS changed methodology in funding growth model schools. In the past, they provided
funding based on projected enrollment. Currently, funding will be based on 10/1 enrollment
information.

I. Salaries/ Benefits- less than budget based on vacancies of admin positions

LEA- services being rendered but NOLAPS usually invoices quarterly

K. Deferred Maintenance Payment- recorded at the end of the first quarter. Budget will be adjusted to
reflect terms of new lease effective October 2026.

L. Lease- Budget based on projections for financing. Budget will be adjusted to reflect terms of new lease
effective October 2026.

M. Transportation- Bus company experiencing significant delays in Q1 billing.

Net Income of $1.25 mil is primarily due to timing (early in fiscal year).

Parkview Statement of Activities {Income Statement)

0. MFP-slightly under budget, pending 10/1 count reconciliation

P. Transportation: Bus company experiencing significant delays in Q1 billing. Net Income of 5633k is
primarily due to timing (early in fiscal year).

Q. Net Income of $633k is primarily due to timing (early in fiscal year).

oOomMmQo
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Hynes Charter Schoot Corporation
Selected Information

QOctober 26, 2026

Substantially all disclosures required by accounting principles generally accepted in the
United States of America are not included in the attached August 2026 financial
statements (Statement of Financial Position, Statement of Activities and Changes in Net
Assets, Statement of Cash Fiows).

The Student Activity Funds are included in the aftached unaudited August 2026 financial
statements.
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2026-2027 Pupil Progression Plan

Local Education Agency:

Hynes Charter School Corporation

Network Schools:
Edward Hynes Charter School — Lakeview
Edward Hynes Charter School — LSU New Orleans

Edward Hynes Charter School - Parkview

The PPP should be submitted as a PDF to ppp@Ia.gov by October 31.
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Background and Purpose

Louisiana state law (RS 17:24.4) requires local education agencies (LEAs) to establish a comprehensive
Pupil Progression Plan (PPP) based on student performance on the Louisiana Educational Assessment

2



Program (LEAP) with goals and objectives that are compatible with the Louisiana Competency-Based
Education Program and which supplements the minimum standards approved by the State Board of
Elementary and Secondary Education (BESE). The PPP shall address student placement and promotion
and shall require the student’s mastery of grade-appropriate skills before he or she can be recommended
for promotion.

RS 17.24.4 states that “particular emphasis shall be placed upon the student’s proficiency in grade-
appropriate skills which may be considered in promotion and placement; however, each local school
board shall establish a policy regarding student promotion and placement.”

The purpose of this document is to assist LEAs in developing their required PPP in accordance with
applicable laws and regulations and to codify LEA policies and procedures related to student placement
and promotion. In each section of this document, language that conforms to applicable laws and
regulations has been pre-populated. Space is provided for LEAs to add any additional local policies and
procedures that fulfill the mandate of the law and support students in acquiring proficiency in grade-
appropriate skills. Once the PPP is completed, submitted to LDOE, and published locally, teachers shall
determine the promotion or placement of each student on an individual basis. LEAs may review
promotion and placement decisions in order to ensure compliance with their established policy, and
reviews may be initiated by a school’s governing body, the local superintendent, or a student’s parent
or legal custodian.

The PPP should be submitted as a PDF to ppp@I|a.gov by October 31.

Questions about this document should be directed to PPP@La.Gov.



. Placement of students in kindergarten and grade 1

Kindergarten

The parent or legal guardian of a child who resides in Louisiana and who is age five by September 30th
of the calendar year in which the school year begins through eighteen shall send their child to a public
or nonpublic school, as defined by R.S. 17:236, unless the child’s parent or legal guardian opted to defer
enrollment of his child in kindergarten pursuant to R.S. 17:151.3 (D) or the child graduates from high
school prior to his eighteenth birthday. A child below the age of five who legally enrolls in school shall
also be subject to these provisions.

Grade 1

Any child admitted to kindergarten pursuant to R.S. 17:151.3 (D) shall be eligible to enter first grade
upon successful completion of kindergarten and shall have satisfactorily passed an academic readiness
screening, provided all other applicable entrance requirements have been fulfilled.

The age at which a child may enter the first grade of any public school at the beginning of the public-
school session shall be six years on or before September 30th of the calendar year in which the school
year begins.

Any child transferring into the first grade of a public school from another state and not meeting the
requirements herein regarding kindergarten attendance shall be required to pass an academic readiness
screening administered by the LEA prior to enrollment in the first grade.

in the space below, please describe any additional placement considerations or policies required by
the LEA. Include the names of any required assessments and explain how results will be used,

For a student who has not attended Kindergarten and seeks a 1st grade seat, the student must pass (score "at
or above” grade level on the readiness assessment. The following assessment will be used to determine
placement: The End of Year Kindergarten Assessment, K- Literacy Assessment (DIBELS).

If the student does not pass the academic readiness screening required for placement in the first grade, the
Student Assistance Team will assign the student to Kindergarten. If a Kindergarten seat is unavailable, the
student will be referred back to the common enroliment system for placement in a school with an available seat.

Students are assigned to schools in the city-wide common enroliment system. Enrollment will be defined as the
first school day after the student is registered.

French Immersion

Any child applying to enter the French Immersion program in Grade 1 shall be required to meet the
requirements outlined above and shall also pass the school-based French assessment administered by a
French Immersion teacher and coordinated by appointment at the school site prior to placement by NOLA-PS
Common Enroliment System (NCAP).




il. Promotion and retention of students ingrades K, 1, 2, 3,4, 5,6, and 7

School Attendance Requirements for Promotion — Grades K-8

Students in grades K-8 shall be in attendance for a minimum of 60,120 instructional minutes during the school
year, in accordance with Louisiana attendance requirements. Students in danger of failing due to excessive
absences may be provided opportunities to make up missed instructional time in accordance with applicable
state requirements.

Attendance shall be considered along with academic performance, mastery of grade-level standards,
assessment results, interventions, and other applicable promotion requirements. Students with excessive
absences of 15 or more excused or unexcused days, will be referred to the Student Assistance Team (SAT) for
review of the student’s attendance, academic performance, interventions, and other relevant evidence when
making an individualized promotion or placement recommendation. When excessive absences may affect
promotion, the Student Assistance Team (SAT) shall review the student’s attendance, academic performance,
interventions, and ather relevant evidence when making an individualized promotion or placement
recommendation.

For students with disabilities, promotion and placement decisions shall be made by the IEP Team in
accordance with applicable requirements of Bulletin 1530 and Bulletin 1566,

Promotion for students in kindergarten and grades K, 1, 2,4, and 5

Teachers shall, on an individual basis, determine the promotion of each student according to the local
PPP. Particular emphasis shall be placed upon the student’s proficiency in grade-appropriate skills.

Students who have not met the acceptable level of performance may be retained or promoted, but in
either case, shall be provided with an expanded academic support plan that adheres to requirements

in Section VI. Support for students.

In the space below, please describe any local policies or additional considerations used to determine
promotion of students at the end of grades K, 1, 2, 4, and 5.

Hynes Charter Schools will use the following criteria to determine the promotion of each student in grades
Kindergarten, 1, 2, 4 and 5:

+ Students are promoted to the next grade level at the end of the school year if their final average is a 60 D or
higher in each of the promotional subjects listed below.

*The promotional subjects for each grade level are:
e Grade K: Benchmark on DIBELS End of Year Assessment; Roots Reading Assessment; and 75%
mastery of Language Arts, Math, and Social Development on the final (4th quarter) report card.
¢ Grades 1 and 2: Reading, Language Arts, and Mathematics.
¢ (Grades 4 and 5: Reading, Language Arts, Mathematics, Science, and Social Studies.

The decision to retain a student in grades Kindergarten, 1, 2, 4, and 5 will be made in collaboration with
parents, teachers, social workers, and administrators after careful consideration of all available data. The final
recommendation, however, lies with the school.

The Hynes Student Assistance Team (SAT) will review student progress to decide student promotion.

French Immersion

Students enrolled in Grades Kindergarten, 1, 2, 4, and 5 French Immersion shail meet the performance criteria
listed for the appropriate level as measured by the promotional subjects. Students in French Immersion will also
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receive a progress-only grade in French language, speaking, writing, and listening. This grade will not impact
the grade point average of promotional subjects.

Promotion and mandatory retention of students in grade 3

Except for mandatory retention consideration as described below, teachers shall, on an individual
basis, determine the promotion of each student according to the local PPP. Particular emphasis shall be
placed upon the student’s proficiency in grade-appropriate skills.

Retention will be considered for a student scoring at the lowest achievement level on the state end-of-
year literacy screener (DIBELS 8.0} as follows:

The student shall be provided two additional opportunities to score a higher achievement level
on the literacy screener prior to the beginning of the subsequent academic year.

Any student still scoring at the lowest achievement level after three attempts shall be screened
for dyslexia.

Such a student shall be retained in the third grade unless he or she is found to meet at least
one of the good cause exemptions in Bulletin 1566 — Pupil Progression Policies and Procedures,
§701.

Promotion on the basis of good cause exemption is subject to the consent of the parent,
principal, and superintendent.

The Student Information System (SIS) must reflect the promotion and the good cause
exemption under which the promotion was determined.

Students promoted for good cause shall be provided an Individualized Academic Support Plan
{see Section VI. Support for students).

Students retained in third grade pursuant to this requirement shall be provided an
Individualized Academic Support Plan, 90 minutes of daily reading instruction, and 30 minutes
of daily reading intervention.

LDOE will provide to each LEA a roster of third-grade students who have been identified for the purposes
of this section, assisting the LEA in making final determinations relative to students’ required plans.

The decision to retain a student as a result of his/her failure to achieve the standard on the
LEAP shall be made by the LEA in accordance with this PPP.

The expanded academic support plan shall continue to be in effect until such time as the
student achieves a score of “Mastery” in each of the core academic subjects that initially led to
the development of the student’s individual plan.

in the space below, please describe any local policies or additional considerations used to determine
promotion of students at the end of grade 3.



Students are promoted to the next grade level at the end of the school year if their final average is a 60 D or
higher in each of the promotional subjects listed below.
The promotional subjects for 3rd grade are:
Grade 3: Reading, Language Arts, Mathematics, Science, and Social Studies.

The decision to retain a student in 3rd grade will be made in collaboration with parents, teachers, social
workers, and administrators after careful consideration of all available data. The final recommendation,
however, lies with the school.

The Hynes Student Assistance Team (SAT) will review student progress to determine student promotion.

French Immersion

Students enrolled in Grade 3 French Immersion shall meet the performance criteria listed for the appropriate
grade level as measured by the promotional subjects. Students in Immersion will also receive a progress-only
grade in French language, speaking, writing, and listening. This grade will not impact the grade point average of
promotional subjects.

Promotion of students in grades 6 and 7

Teachers shall, on an individual basis, determine the promotion of each student according to the local
PPP. Particular emphasis shall be placed upon the student’s proficiency in grade-appropriate skills.

In the space below, please describe any local policies or additional considerations used to determine
promotion of students at the end of grades 6 ond 7.

Hynes Charter Schools will use the following criteria to determine the promotion of each student in grades 6
and 7:

+ Students are promoted to the next grade level at the end of the school year if their final average is a60 D or
higher in each of the promotional subjects listed below.

» The promotional subjects for each grade level are:
0 Grades 6 and 7: English Language Arts, Mathematics, Science, and Social Studies.

The decision to retain a student in grades 6 and 7 will be made in collaboration with parents, teachers, social
workers, and administrators after careful consideration of all available data. The final recommendation,
however, lies with the school.

The Hynes Student Assistance Team (SAT) will review student progress to decide on student promotion.

lll. Promotion and support of students in grade 8 and high school
considerations

Regular Grade 8 Promotion

Eighth-grade students shall score at least at the “Basic” achievement level in either English language arts
or mathematics and “Approaching Basic” in the other subject in order to be prometed to the ninth grade.
Students who do not meet the promotion standard after taking the eighth-grade state assessments may
be placed on a high school campus in the transitional ninth grade, For any student who recently
completed the eighth grade and is transferring into the LEA from another state or country, the LEA shall
review the student’s academic record to determine appropriate placement in ninth grade or transitional
ninth grade. Such placement shall occur no later than October 1 of each school year.



Grade 8 Promotion Waivers

BESE Bulletin 1566, §707 provides the following exceptions to the promotion and support policy for
eighth grade students. These waivers may be granted through the LEA, through its superintendent.

e Mastery/Advanced Waiver - a student scoring at the unsatisfactory level in English language
arts or mathematics, if the student scores at the mastery or advanced level in the other
provided that:

© the decision is made in accordance with the local pupil progression plan, which may
include a referral to the School Building Level Committee (SBLC};

o the student has participated in the spring administration of LEAP and has attended a
summer remediation program offered by the LEA; and

o parental consent is granted.

e U/B Waiver - a student scoring unsatisfactory level in English language arts or mathematics if
the student scores at the basic level in the other provided that:

o the student scored approaching basic or above on the science and social studies
components of LEAP;

o the student had an overall 2.5 grade point average on a 4.0 scale;

0 the student had a minimum 92 percent attendance during the school year;

o the decision is made in accordance with the local pupil progression plan, which may
include a referral to the School Building Level Committee (SBLC);

© the student has participated in the spring administration of LEAP and has attended a
surnmer remediation program offered by the LEA; and

o parental consent is granted.

e AB/AB Waiver - a student who has scored at the approaching basic level on both the English

language arts and mathematics components of LEAP.
© The student has attended a LEAP summer remediation program offered by the LEA.
e LEP Waiver - Limited English proficient (LEP) students shall participate in the statewide
assessments pursuant to Bulletin 118. The SBLC shall be granted the authority to waive the
state's grade promotion policy for an LEP student.
e Extenuating Circumstances Waiver —a student who is unable to participate in LEAP testing
because of one or more of the following circumstances:
O a physical illness or injury that is acute or catastrophic in nature;
© a chronic physical condition that is in an acute phase

m physical illness - appropriate documentation must include a verification that
the student is under the medical care of a licensed physician for illness, injury
or a chronic physical condition that is acute or catastrophic in nature.

m documentation must include a statement verifying that the illness, injury, or
chronic physical condition exists to the extent that the student is unable to
participate in remediation.

© court-ordered custody issues.

m Certified copies of the court-ordered custody agreements must be submitted

to the LEA at least 10 school days prior to summer remediation.

In the space below, please describe any local policies or additional considerations for grade 8 promotion
waivers.



Hynes Grade 8 Local Promotion Criteria
Hynes Charter Schocls will use the following criteria to determine the promotion of each student in 8th grade.

+ Students are promoted to the next grade level at the end of the school year if their final average is a 60 D or
higher in each of the promotional subjects listed below.

* The promotional subjects for 8th grade are:

e English Language Arts, Mathematics, Science, and Social Studies.

The decision to promote or retain a student in 8th grade will be made in collaboration with parents, teachers,
social workers, and administrators after careful consideration of all available data. The final recommendation,
however, lies with the school.

The Hynes Student Assistance Team {SAT) will review student progress to determine student promotion.

8th grade students who have not met the acceptable level of performance may be retained or promoted. Each
student shall be provided with an individual academic improvement plan.

By the end of 8th grade, every student (with the assistance of his parent or legal custodian and social worker or
IEP {Individual Education Plan) team {when applicable) shall begin to develop an Individual Graduation Plan
(IGP).

Local Grade 8 Waiver / T9 Consideration

Students who meet Hynes promotional criteria, but do not meet the LEAP promeotional requirement, will be
transitioned to high school as T9. Hynes will follow state guidance for regular grade eight promotion, grade eight
promotion waiver, and transitional ninth grade placement determination.

Transitional 9" Grade

Any first-time eighth-grade student who does not meet the passing standard set forth in BESE Bulletin
1566, §703, and any student not eligible for any waiver pursuant to §707 of the bulletin, after completing
summer remediation, may be placed on a high school campus in transitional ninth grade.

LEAs shall follow the guidelines set forth in §703 to determine, based on evidence of student learning,
whether eighth-grade students may be promoted to the ninth grade or placed on a high school campus
in transitional ninth grade. The percentage of an LEA’s eighth graders placed in transitional ninth grade
is expected to remain stable over time. In the event that the percentage of an LEA’s eighth graders placed
in transitional ninth grade-exceeds the percentage of eighth graders in that LEA eligible for transitional
ninth grade at the conclusion of the prior school year, the local superintendent of that LEA shall provide
a written justification to the state superintendent.

The initial decision to place a student in the transitional ninth grade or to retain a student in the eighth
grade shall be made by the school in which the student is enrolled in the eighth grade, in consultation
with the student’s parents.

The LEA shall admit transitional ninth-grade students, subject to any admissions requirements approved
by the school's governing authority or charter authorizer.

For any student who recently completed the eighth grade from another state or country and is
transferring into the LEA after summer remediation has taken place, the LEA shall review the student’s
academic record to determine appropriate placement in ninth grade or transitional ninth grade.
Students placed in the transitional ninth grade shall complete the remediation program offered by the
LEA. Such placement shall occur no later than October 1 of each school year.

After one full year of transitional ninth grade, students shall be included in the ninth grade graduation
cohort for high school accountability purposes.



Students enrolled in transitional ninth grade shall receive apprbpriate academic support in any subjects
in which they did not score at or above proficient, as determined by BESE. A plan outlining such academic
support shall be included in the student’s individual graduation plan (IGP). Progress pursuant to such
specified academic support shall be reviewed at least once throughout the school year in order to
determine effectiveness and any needed adjustments.

High school promotion and transition considerations

Instructional Minutes: When awarding credit based on instructional time, LEAs shall provide a minimum
of 7,965 instructional minutes for one Carnegie credit, and students shall be in attendance for a
minimum of 7,515 minutes. In order to grant one-half Carnegie credit, LEAs shall provide a minimum of
3,983 instructional minutes, and students shall be in attendance for a minimum of 3,758 minutes.

Financial Aid Planning: The linked memorandum outlines the updated Free Application for Federal
Student Aid (FAFSA) policy BESE approved at its March 2024 meeting, a repeal of the policy requiring
graduating seniors to complete steps related to the FAFSA application. This policy change took effect
with the graduation cohort of 2024-2025 and does not remove the requirement of LEAs to provide
students and their parents or guardians with information regarding financial aid programs to support
postsecondary education and training. LEAs must ensure that each student receives adequate support
in completing and submitting an application for financial aid. However, a student action related to FAFSA
completion will not be required. An updated parent and student financial aid planning toolkit will be
made available to school systems.

Early Graduation: Each LEA shall develop an early graduation program allowing students to accelerate
their academic progress, compiete all state graduation requirements, and receive a high school diploma
in less than four years.

e The early graduation program may include distance education (§2326), dual enrollment
(§2327), and Carnegie credit and credit flexibility {§2314).

e LEAs shall not have any policies or requirements that would prevent students from graduating
in less than four years.

Credit Recovery Courses and Units

1. Beginning in 2020-2021, the LEA credit recovery program and policy will be included in the local PPP
submitted to LDOE.

2. Students may earn a maximum of seven credit recovery units that may be applied towards diploma
graduation requirements and no more than two Carnegie units annually. The school system must
annually report to LDOE the rationale for any student:

i. receiving more than two credit recovery credits annually; and/or

ii. applying more than seven total credit recovery Carnegie units towards graduation
requirements.

3. Students earning Carnegie credits in a credit recovery course must have previously taken and failed
the course. Previously attempted coursework is considered an academic record and must be
recorded on the official transcript.
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4. . Completed credit recovery courses must be recorded and clearly labeled on the official transcript.

5. Students enrolled in credit recovery courses are not required to meet the instructional minute
requirements found in §333.A of this Part.

6. Credit recovery courses must be aligned with state content standards and include a standards aligned
pre-assessment to identify unfinished learning and a standards aligned post-assessment to
demonstrate course proficiency for content identified as non-proficient.

7. Credit recovery courses taught in a classroom setting using online courses designed for credit
recovery must have an assigned certified Louisiana teacher of record or a certified teacher of record
recognized through a state reciprocity agreement facilitating the instruction.

8. The end-of-course exam weight in a student’s final grade, determined by the LEA, must be the same
for a traditional course and a credit recovery course. Students who have previously passed the end-
of-course exam but have failed the course may choose to retain the previous end-of-course exam
score in lieu of participating in an additional administration of the exam.

NCAA Update

Nontraditional courses are taught online or through distance learning, hybrid/blended, independent
study, individualized instruction, correspondence or similar means.

Generally, for a nontraditional course to count as an NCAA-approved core course, it must meet all of the
following requirements:

e The course must meet all requirements for an NCAA-approved core course.

e All students in the course must have regular instructor-led interaction for the purpose of
instruction, evaluation and assistance for the duration of the course. This may include, for
example, exchanging emails between the student and teacher, online chats, phone calls,
feedback on assignments and the opportunity for the teacher to engage the student in
individual or group instruction.

® The course must have a defined time period for completion. For example, it should be clear
how long students are required to be enrolled and working in the course, and how long a school
would permit a student to work on a single nontraditional course.

e Student work (e.g., exams, papers, assignments) must be available for evaluation and
validation.

e The course should be clearly identified as nontraditional on the student’s official high school
transcript.

Credit recovery programs

Many high schools offer credit recovery or credit retrieval programs, which allow students to receive
credit for a course they previously failed.

For a credit recovery program to be approved, the courses must meet the following requirements:

1. The high school must follow its credit recovery policies regardless of whether the student is
an athlete. The Eligibility Center may request the high school’s policy if necessary.
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V.

- 2. Repeated courses must be substantially comparable, qualitatively and quantitatively, to the
previously attempted course.

In the space below, please describe any local policies or additional considerations used to ensure that
online classes meet NCAA requirements.

N/A Hynes does not offer grades 9-12.

Individual Graduation Planning

Individual Graduation Planning: By the end of the eighth grade, every student (with the assistance of
his parent or other legal custodian and school guidance personnel, counselor, career coach) or IEP team
(when applicable) shall begin to develop an IGP. An IGP guides the next academic year's coursework,
assisting students in exploring educational and career possibilities and in making appropriate secondary
and postsecondary education decisions as part of an overall career/postsecondary plan.

School systems are to document at least one middle school career-related activity in the student’s IGP
and ensure that career interest inventories are updated in seventh and eighth grades.

in the space below, please describe the plan to provide career coaching to each student and the
middie school career-related activity.

Career Coaching and Career-Related Activities
Eighth-grade students participate in Hynes’s annual October High School Fair, where community speakers
discuss their careers. Career interest inventory results guide speaker selection and career coaching provided
by the eighth-grade teams and team leads at each campus. Parents/guardians are invited to participate in
planning meetings to identify high school options aligned with their student's interests and goals.
Students at each grade level in grades 6-8 shall participate in at least six career-exposure activities annually. At
least three shall include one or more of the following:

» Direct interaction with an employer.

+ (Career pathway instruction linked to high school course options.

s Exposure to work-based learning.

¢ A career interest inventory.
Students shall complete a career interest inventory in sixth grade and update it in seventh and eighth grades.
Activities shall align with state and regional high-demand workforce sectors to the greatest extent feasible.
At least one career-related activity shall be documented annually in each student’s Individual Graduation Plan
(IGP). Parent/guardian involvement shall also be documented, and the IGP shall be reviewed annually. Each
campus shall maintain records of career activities by grade level.

Career Awareness ~ Grades K-5

Hynes Charter Schools collaborates with Junior Achievement to provide students in grades K-5 with at least
one career-awareness activity annually. These activities introduce students to careers and connect classroom
learning with future career opportunities. Each campus shall maintain documentation of activities by grade level.
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VI.

Placement of transfer students

The local school board shall establish written policies for the placement of students transferring
from all other systems and home schooling programs {public, nonpublic, both in and out-of-state,
and foreign countries).

Students in grades 5 and 9 transferring to a public school from any in-state nonpublic school (state-
approved and not seeking state approval), any approved home study program, or a Louisiana
resident transferring from any out-of-state school shall be administered the English language arts
and mathematics portions of the LEAP placement test. Students who have scored below the “basic”
achievement level shall have placement and individual academic support addressed in the same
manner as hon-transfer students in accordance with §701 and §703.

Any child transferring into the first grade of a public school from cut of state and not meeting the
requirements for kindergarten attendance shall be required to pass an academic readiness
screening administered by the school system prior to the time of enrollment for the first grade, in
accordance with state law.

In the space below, please describe any additional considerations or local policies related to the
placement of transfer students.

French Immersion

French Immersion is an open admissions program offered at two Hynes Schools (Hynes Lakeview and Hynes
UNO) beginning in Kindergarten. Admission into the French Immersion program is made through the city-wide
enrollment system.

For a student seeking a transfer into French Immersion in grades 1-5, the student should meet the eligibility

requirements of placement on the school-based French proficiency assessment. The French proficiency
assessment ensures sludent success in an immersion setting.

VIL.

Support for students

Uniform grading policy

LEAs shall use the following uniform grading system (§2302) for students enrolled in all grades K-12 for
which letter grades are used.

Grading Scale for Regular Courses

Grade Percentage
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A 100-90
B 89-80
C 79-70
D 69-60
F 59-0

School year support

Each LEA shall identify students in kindergarten through fifth grade who fail to achieve mastery in reading
or math. Such students shall be provided with an expanded academic support plan that adheres to the
following requirements:

For students in kindergarten through third grade, the school shall convene a meeting with the
student’s parent or legal custodian, teachers of core academic subjects, and specialized support
personnel, as needed, to review the student’s academic strengths and weaknesses relative to
literacy or mathematics, discuss any other relevant challenges, and formulate a plan designed
to assist the student in achieving proficiency.

All participants shall sign the documented plan, using a template provided by LDOE, and shall
meet to review progress at least once before the next administration of the LEAP assessment.

Students not meeting performance expectations in literacy shall be provided with focused
literacy interventions and support based on the science of reading, designed to improve
foundational literacy. Students not meeting performance expectations in mathematics shall be
provided with focused mathematics interventions and support designed to improve
foundational numeracy or mathematics skills.

The student shall be identified as requiring an expanded academic support plan in the state SIS,
The student shall be afforded the opportunity to receive on-grade-level instruction during the
summer. For students not meeting performance expectations in literacy, summer instruction
must include focused literacy interventions based on the science of reading.

A plan for a student may include the following specific student supports according to local
policy: high-dosage tutoring, placement with a highly effective teacher, daily targeted small-
group interventions, before and after school intervention provided by a teacher or tutor with
specialized literacy or numeracy training, and at-home programs that include workshops for
the parents and legal guardians of students, web-based or parent-guided home activities, and
summer learning opportunities. For students below proficiency, not placed with a highly
effective teacher, high-dosage tutoring must be included in the plan. The expanded academic
support plan may serve as the individual reading improvement plan and the individual
numeracy improvement plan pursuant to R.S. 17:24.10.

LDOE may audit a random sampling of students identified as needing an expanded academic
support plan in each local education agency each year.

Summer remediation
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LEAs shall continue to offer summer remediation pursuant to R.S. 17:401.12 and Bulletin 1566. The LEA
will provide transportation to and from the assigned remediation summer site(s) from, at a minimum, a
common pick-up point. Students with disabilities attending summer remediation will receive special
support as needed.

VIIL,

Literacy support standards for grades K-3

Each local education agency shall identify all students in kindergarten, first, second, and third
grade who score below grade level on the literacy assessment.

The school shall notify the parents or legal custodian of students identified in writing regarding
the student’s performance within 15 days of identification. Such notification shall:

o Provide information on activities that can be done at home to support the student’s
literacy proficiency,

o Provide information about support and interventions, including high-dosage tutoring,
that will be provided by the school to support the student’s literacy proficiency.

© Provide a timeline for updates as a result of progress monitoring that includes a middle-
of-year and end-of-year update.

© Provide information about the importance of being able to read proficiently by the end
of the third grade.

The school shall provide mid-year and end-of-the-year updates to the parent or legal custodian
of students identified as scoring below grade level on a beginning-of-year or mid-year
administration of the literacy screener.

IX. Course Choice
Local Education Agency Responsibilities

The updated policy outlines specific duties for Schocl Systems to ensure transparency, accountability,
and equitable access to high-quality courses funded through the Supplemental Course Allocation (SCA).
The update includes:

Consultation with a designated school system staff member and obtaining written permission
from a parent or guardian before approving a student’s course selection.

A student shall not be permitted to enroli in a course where the determination was made that
the course is not academically appropriate, considering the student’s chosen graduation
pathway or conflicts with the LDOE published planning resources.

School Systems are now required to actively inform parents and students about Course Choice
opportunities, including eligible courses, funding availability, and the application process.

School Systems are tasked with ensuring that parents are aware of their rights to choose
approved Course Choice courses for their children.

School Systems must provide guidance to help families choose courses that align with students’
educational and career goals.
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e School Systems must prioritize funding for courses that align with graduation requirements and
state and local workforce needs, particularly those tied to high-demand career pathways and
dual enrollment opportunities.

O Priorities:

Seniors who require a course in order to graduate or student access to TOPS
aligned courses not available through the school or school system;

Students enralling in courses required to complete an associate degree in a Fast
Forward pathway or a certificate of technical studies aligned to high wage, high
demand jobs or work-based learning;

Students seeking access to TOPS aligned college credit;

Students enrolled in a Comprehensive Intervention Required (CIR) or Urgent
Intervention Required for Academics (UIR-A) schools;

Access to high quality academic content aligned to graduation requirements or
access to high quality career and technical content aligned to the Louisiana IBC
state focus list which can be offered as recovery credit;

Students seeking coursework to increase a student score on a nationally
recognized assessment (ACT, SAT, CLT, WorkKeys, or ASVAB) as defined in LAC
28:X1.1711 Bulletin 111;

Other pricrities defined by the school system, approved by LDOE, and included in
the School System'’s pupil progression plan prior to the student enroliment
process.

o Schools must report how funds are allocated and utilized, ensuring transparency and

accountability.

X. Promotion and placement of certain student populations
Students with disabilities

e Students with disabilities attending summer remediation shall receive special support as needed.

® |EP teams shall determine promotion to the next grade level for a student with a disability who
fails to meet state or local established performance standards for the purposes of promotion.
Such determination shall be made only if, in the school year immediately prior to each grade level
in which the student would otherwise be required to demonstrate certain proficiency levels in
order to advance to the next grade level, the student has not otherwise met the local
requirements for promotion or has not scored at or above the basic achievement level on the
English language arts or mathematics components of the required state assessment and at or
above the approaching basic achievement level on the other (Bulletin 1530 §403). IEP
determinations regarding promotion to the fourth grade for students must be in accordance with
Bulletin 1566 §701.

English learners

e The requirements of Title VI of the Civil Rights Act of 1864 are as follows:

16



o Establish procedures to identify language minority-students. - ;

o Establish procedures to determine if language minority students are Limited English
Proficient.

o Establish procedures for age-appropriate placement and determine the specizlized language
services or program the district will use to address the linguistic and cultural needs of the
Limited English Proficient student.

e Limited English Proficient {LEP) students shall participate in the statewide assessments pursuant
to Bulletin 118 - Statewide Assessment Standards and Practices. Increasing the expectations for
the academic content that students must master in grades K-12 requires a parallel increase in
expectations for English language acquisition.

o Establish procedures to monitor former Limited English Proficient students for two years.

o Ensure that no LEP student shall be retained solely because of limited English proficiency.

o Decisions regarding the promotion of English learners to the fourth grade must be in accordance
with Bulletin 1566 §701.

in the space below, please describe any local policies or additional considerations related to the
promotion and placement of students with disabilities, English learners, or other student populations.

Hynes establishes and monitors compliance with civil rights requirements for students with disabilities through
our grant management and compliance monitoring procedures, established in consultation with obligations for
Hynes Schools receiving IDEA funds, All Hynes Schools, regardless of their IDEA funding, are required to
comply with all district monitoring requirements.

Hynes establishes and monitors compliance with civil rights requirements for English Learners through our grant
management and compliance monitoring procedures, established in consultation with obligations for LEAs
receiving Title |l funds. All LEA schools, whether they benefit directly from Title Ll funds or not, are required to
comply with all district monitoring requirements.

Hynes establishes and monitors compliance with civil rights requirements for students experiencing
homelessness through our grant management and compliance monitoring procedures, established in
consultation with obligations for LEAs receiving Title | 1A and McKinney-Vento funds. All LEA schocols, whether
they benefit directly from Title | 1A and McKinney-Vento or not, are required to comply with all district monitoring
requirements.

Xl. Louisiana GATOR

The Louisiana Giving All True Opportunity to Rise (LA GATOR) Scholarship Program provides eligible
families with education scholarship accounts (ESAs). These accounts allow families to personalize their
child’s education using state-funded accounts for school tuition and fees, tutoring, educational
therapies, textbooks and curricula, dual enrollment courses, and uniforms.

e For a student to be eligible for an ESA in the first phase of the Program, the following conditions
must be met:
© The student must be a resident of Louisiana and meet at least one of the following:
B The student participated in the Louisiana Scholarship Program for the previous
school year.
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@ ' The student is entering kindergarten.
m The student was enrolled in a public school for the previous school year.
@ The student is from a family with a total income at or below two hundred fifty
percent of the federal poverty guidelines.
e A participating student shall cease to be eligible to participate in the LA GATOR Program when
the participating student meets at least one (1) of the following, whichever occurs first:
¢ enrolls full-time in a public school;
O ceases to be a resident of Louisiana;
o is found to have any fraudulent representation in the application for the account or in
conjunction with the payment of funds therefrom;
o graduates or withdraws from high school;
© the account has been inactive for two consecutive years unless inactivity is due to a lack
of available funding for accounts.

Xill. Alternative Education Placements

Alternative schools/programs serve students who are not succeeding in the traditional educational
setting and offer a venue that aids in preventing these students from dropping out of school. Alternative
schools/programs provide educational and other services to students who have a variety of behavioral
and other needs that cannot be adequately met in a traditional school setting. {Refer to Bulletin 741 -
Louisiana Handbook for School Administrators, §2903 and Bulletin 131 - Alternative Education
Schools/Programs Standards)

In the space below, please describe the LEA’s policies for placement of students in an alternative
program or school, including any promotion policies that may differ from what was provided above.

Hynes does not include any alternative school sites. Students in secure-care facilities are automatically enrolled
in the district’s alternative education programs operating in the Youth Student Center and Orleans Justice

Center,

Students in Hynes Schools interested in attending alternative schools/programs within the parish (or Type 2
charter programs in surrounding parishes) may enroll in such programs via the city-wide enroliment system.

XNI. Due process related to student placement and promotion

in the space below, please describe the LEA’s due process procedures related to student placement for
regular education students, students with disabilities having an Individualized Education Program
plan, and students having an individual Accommodation/Section 504 plan. The description should
include procedures for teachers, students, and parents related to student placement and should
include dispute resolution steps that will be taken within the school and district leadership.
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‘Students Enrolled in General Education

In case of a discrepancy with student placement at the school site, the student and/or parent may make an
appointment with the Principal or Designee to discuss the discrepancy. Parents/guardians may request an
appeal of a disputed grade through the Student Assistance Team, which consists of the teacher of record, the
principal, and social worker. All final decisions must be documented and placed in the student’s cumulative
record by the teacher of record.

French Immersion

Placement in the French Immersion program is made through the citywide enroliment office. Therefore, any
change 1o this placement must be made by a Student Assistance Team or IEP Team decision and is based on
student data and performance. Program changes are also based upon availability of a seat or change in
program or school made through the citywide enroliment office.

Students with Disabilities

Students on the diploma track shall follow the guidelines set forth for the general education students. The
request for review of records for promotion is given to the Student Assistance Team. The Student Assistance
Team convenes the IEP Team. The decision to promote or retain is made by the |IEP Team after a review of
records, programming, and assessments.

Students with a 504 Plan
Students with a Section 504 Plan shall follow the guidelines set forth for the general education students.

XIV. Additional LEA policies related to student placement and promotion

in the space below, please describe any additional LEA policies related to student placement and

promotion that have not been addressed in other sections of this document.

Ex. Determination of Valedictorian
Homework policy
Minimum number of classes for a graduating senior
Summer school credit

French Immersion
Students enrolted in French Immersion shall meet the performance criteria listed for the appropriate grade level
as measured by the promotional subjects. Students in Immersion will also receive a progress-only grade in
French language, speaking, writing, and listening. This grade will not impact the grade point average of
promotional subjects.

NETWORK UNIFORM GRADING POLICY

Hynes Charter Schools will use the following uniform grading system for students. Kindergarten students will
receive a quarterly, standards-based report card graded using the scale below. Students enrolled in grades 1-8
will receive a report card generated from PowerSchool with numerical grades.

Kindergarten Standards Based Grading Scale

Fully meets learning standard

Partially meets learning standard

Minimally meets leaming standard

Does not meet learning standard, requires significant support at this time

%O—BNW

Skill not assessed during this quarter

Grades 1-8 Grading Scale
Grade Percentage
A 100-90
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B 89-80
Cc 79-70
D 69-60
F 59-0
Cltizenship Grading Scale
O = Qutstanding 100-90
S = Satisfactory 89-80
N = Needs Improvement 79-70
U = Unsatisfactory 6% and Below

Student grades and averages are expressed as numerical grades that are in percentages. Numerical grades
are recorded on official documents: Cumulative folders, transcripts, and in the student information system
(SIS). Report cards for grades 1-8 are generated from the SIS.

All quarterly grades in promotional subjects are comprised of a minimum of seven to nine grades. Qutside of
Reading, all promotional grades are classified and weighted as formative, summative, or exam, Reading
grades are divided into the different categories listed below. The final average for each subject is calculated by
averaging the four quarterly grades.

* These weights apply to Mathematics grades 1-8; ELA grades 1-8; Science for grades 3-8; and Social Studies
for grades 3-8.

Grading Welghts for Promotional Subject, excluding Reading
Formatlve Assessment Summative Assessments Quarterly Assessments
35% 45% 20%
Examples; homework {1}, small Examples: tests, mid-module tests, end of Examples: quarterly exam or
projects, and quizzes module tests, and major projects final quarterly project
The number of formative and
summative assessments should be One Quarterly Exam per Quarter.
approximately equal.
Grading Weights for Reading
Component Asgssessments Weight

Levels 1-4

Roots Fluency (2) 35%
Levels 1-4

Roots Read and Respond e
Levels 1-3

Words Out Loud / Fast Track Phonics
Roots 45%
Level 4
Story Test / Adventures in Writing

Wings Fluency 20%

Wings Read and Respond 20%

Wings Comprehension / Word Power / Adventures in Writing 60%

For second grade, Science and Social Studies are taught and assessed with a minimum of four grades
provided for feedback. These grades are not averaged in the GPA or considered for promotion.

The lowest grade entered in PowerSchool is a 50; any grade lower than a 50 is recorded in SIS digital
gradebook comments for the assignment. Teachers, students, and parents/guardians should work together to
ensure students submit work or projects to avoid receiving a 50 (zero.) Upon returning from an absence, a
student has the same number of days as the absence to make up for missed work for full credit. It is the
student’s responsibility to obtain any makeup work and assignments from his/her teacher. Extra credit may be
offered at the teacher's discretion.
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Special Education: Report Cards/Grading Procedures

All diverse learners with an Individualized Education Plan {IEP)} will receive a quarterly Progress Report. Report
cards for diverse learners will typically be the same as report cards issued to general education students.
Grades must reflect the functioning level on which the grades were given except for Gifted/Talented students.
In lieu of receiving a typical report card, students with low incidence disabilities will receive a quarterly progress
report indicating progress toward annual his/her IEP goals.
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XV. LEA assurances and submission information

Assurance is hereby made to the Louisiana Department of Education that this

Hynes Charter School Corporation

2026-2027 Pupil Progression Plan has been developed in compliance with all applicable federal and state
laws and regulations. If any local policy outlined in this plan conflicts with federal or state laws or
regulations, | understand that federal and state laws and regulations shall supersede the local policy.

Date approved by local school board or governing authority: October 26, 2026

Michelle B. Douglas, Ed.D. Alvin C. Miester

Superintendent Board President



